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Building an effective board starts with intention.  Recruiting and onboarding are more than processes.  They’re opportunities to strengthen alignment with your organization’s mission, values, and strategy.  In this panel discussion, experienced leaders will share how they identify and welcome board members who bring the right skills, perspectives, and passion to the table.

You’ll hear real-world examples of what works, from refining recruitment to ensure diversity of thought and experience, to designing onboarding that helps new members contribute meaningfully from the start.  Whether you’re seeking new approaches or refining what already works well, this conversation will offer practical strategies to help your organization recruit with purpose and onboard for lasting impact.

Following this session, you and your board will be able to:
· Align board recruitment and onboarding practices with your organization’s mission, values, and strategic priorities.
· Identify the skills, perspectives, and experiences that strengthen your board’s effectiveness and diversity.
· Apply proven strategies to recruit board members who are both mission-driven and ready to contribute meaningfully.
· Design or refine onboarding processes that equip new members to engage confidently and add value from the start.
· Strengthen collaboration between board and staff leaders in cultivating a cohesive, high-performing board.

