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Kahoot!



Attract
Recruit Top Talent



Attract

Branding 
EVP



Attract – Social Media



Attract

Compensation



Attract – Candidate Experience



Attract

Networking



42 
average days to 

fill an open 
position

Attract

80% 
of available 

positions are 
never advertised

38.2% 
The percentage of 

candidates that 
receive information 
before their actual 

interview

56% 
of candidates who 

had a negative 
hiring experience 

would not 
recommend the 

company to others

192M 
global job 

openings in 
2023

5.5% 
of unsuccessful 

candidates receive 
feedback that they 

find even moderately 
useful



Attract

Job Seekers are looking for more than a paycheck

✓ Alignment of Values

✓ Sense of Purpose

✓ Cultural Fit

✓ Social Impact



Attract - Alignment of Values 



Attract - Sense of Purpose 



Attract – Cultural Fit



Attract – Social Impact



Attract 

Did You Know 
Employees Who 

Find a Passion and 
Purpose at Work Are 
3 Times More Likely 
to Stay With Their 

Organizations Than 
Those Who Don’t?



Hire
Pick the Stars



o Preparation & Communication
o Respect & Professionalism
o Focus on Candidate Experience
o Transparency and Honesty
o Feedback and Follow-up



Preparation 
and 

Communication 



Respect & 
Professionalism 



Focus on 
Candidate 
Experience 



Transparency & Honesty 





Diversity Equity 
& Inclusion 







Activity!





Onboard
Affirm the Decision



When onboarding a new 

employee, you have just 

44 days* 

to influence their 

decision to stay 

long-term. 



Compliance

Clarification

Confidence

Connection

Culture

Checkback



Onboard
Group Discussion



The Power of 
Engaging Individuals
Stable lives,  stable workforce



Why Do YOU Stay?

Think of your best and worst boss…

1. What did you learn from working 
with each? 

2. How did they make you feel?



We Need more Joy and Fun at Work

Staff who have a friend at work 

are 7x more likely to be engaged

67% of employees are more productive at 
work when they are happy at work

60% of employees who are happy with 
their work-life balance will stay

56%  of employees feel that their 
employer could be doing more to prioritize 
happiness

Gallup 2018



Turnover is a significant challenge

•Roughly 50% of nursing home staff turnover 
annually

•Turnover (Hospital & Healthcare Compensation Service)

Nursing Homes
CNA 45.68%
LPN 38.21%
RN 39.03%

•High turnover = staff instability = poor morale 
and productivity = poor quality outcomes

Assisted Living
CNA 41.88%
LPN 38.60%
RN 34.72%



Many Layers of Workforce Challenges

Society: Afraid of aging, caregivers are not valued

Policy: Inadequate reimbursement, lack of LTSS 
financing, Uneven regulation, broken immigration 
system

Workplace: Low pay, lack of quality supervisors, 
limited career progression, outdated technology



Maine and New Hampshire Wage Index



Living Wage in Maine and New Hampshire

PHI, 2023
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The Impact of Poverty on Mental Health

Neuroscience of Childhood Poverty: Evidence of Impacts and Mechanisms as Vehicles of Dialog With Ethics; Jan 2017



Case Study

One Family's Story Shows 
How The Cycle Of Poverty Is 
Hard To Break

May 7, 2014 at 5:06 PM ET

Heard on All Things Considered

By Pam Fessler

https://www.npr.org/programs/all-things-considered/2014/05/07/310282076
https://www.npr.org/people/2100470/pam-fessler


Discussion
1. Put yourself in Desiree’s shoes. 

How would you want to be 
supported by your employer?

2. What barriers does your 
organization face in offering 
the supports needed?

3. How have leaders in your 
organization been trained to 
work with staff in this 
situation? How might this be 
improved?

Kainaz Amaria/NPR
All Things Considered
July 11, 2012



We need to know our people

See me. Value me. Hear me.

Conversation prompts

1.What are your favorite songs from your teenage years that you still rock out to when no one 
else is listening? 

2.If you could live a TV show in real life, which show would you pick and why? 

3.What is your favorite book and why is it so meaningful to you? 

4.What is your super-secret talent? 

5.What was your favorite toy when you were a kid and where is that toy now? 

6.What is the worst fashion decision you ever made? 



Building Camaraderie: Games and Activities

● Build Confidence  
● Encourage Teamwork
● Encourage Creativity
● Identify Leaders
● Uncover Hidden Talents
● Resolve Conflict
● Build Trust
● Increase Confidence
● Improve Morale
● Increase Resident Satisfaction
● Increase Productivity
● Humanize Your Peers/Coworkers
● Instill Positive Culture
● Foster Fun!



Meditation – Box Breathing



Perform
Drive Expectations



✓ Set Clear Expectations
✓ Provide Feedback and Coaching
✓ Align their goals with the Organization’s goals
✓ Provide Resources and Support
✓ Recognize and Reward Performance
✓ Foster a Culture of Accountability

Perform



Goal Setting 
Activity “Evaluate Yesterday”

Setting goals is 
the first step in 

turning the 
invisible into 
the visible

Tony Robbins 



Growing and 
Retaining 
Professionals
The power of formal career ladders and lattices



Career Ladders and Lattices

CAREER 
LADDERS

Staff grow into 

a new formal 
position.

CAREER 
LATTICES

Staff deepen their 
expertise within 

their current role.



Ladders: Intentional Promotion

Caregiver TMA LPN RN Nurse manager
Charge 
Nurse

ADON DON
VP of Clinical

Host Culinary aide Server Line cook Sous Chef Chef
Director of 

culinary
VP of culinary

Receptionist Activities aide
Resident services 

coordinator
Social services 

assistant
Social worker

Director of social 
services 

Marketing 
coordinator

Assistant director
Executive director or 

administrator
CEO

JUMP!

JUMP!

JUMP!



Lattices: Deepening Expertise

Culinary

ServSafe Technical skill coursework
Quality improvement 

badge
Mentor Hospitality Infection control

Caregiver

Dementia badge
Quality Improvement 

badge
Infection control badge Activities badge Mentor badge Transition specialist



Map Out the Path in Your Organization



Build a Culture of Advancement

Direct care professionals working with effective nurse 

managers have higher job satisfaction, lower turnover, 

greater effectiveness in personal care skills, greater 

support to make decisions, lower job stress, and an 

enhanced ability to use research findings in their practice.

Bryant, Stone, 2022



Lessons Learned from Person-Centered Care

Institutional Model

Hierarchical 
Staffing Model

Person-Centered 
Care Model

Person-Centered 
Workplace



Individual Development Plans
Our vision is that you will:

• Identify personal and professional goals to help you advance in work 
and life.

• Identify strengths, opportunities, or other areas of focus that you 
are passionate about advancing.

• Stay connected and engaged with [organization name] as you 
advance in your career!

Yale University, 2022 



Need More Development Ideas?
• Attend a training, a conference, or enroll in an online course 
• Read a book in a key subject matter area 
• Lead or attend a meeting that you don’t usually attend 
• Participate in or lead a new project to build a specific skill 
• Participate in or lead a quality improvement initiative 
• Lead or participate in a committee or task force 
• Engage with a local or LeadingAge committee or affinity group 
• Job shadow or meet with a leader
• Assist or job shadow in another department 
• Connect with peers in another organization 
• Become a peer mentor or a reverse mentor 
• Engage with the people you serve or their families in a new or 

innovative way 
• Take on a new responsibility 



Depart
Positive Exit Experience



It’s not goodbye…
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