(CadingAge
Maine & New Hampshire
Educate. Collaborate. Inspire.

COURAGE
IGNITED




-

Employee Lifecycle

Recruit Top
Talent

Pick the
Stars

o

Affirm the Build Strength Drive
Decision & Purpose Expectations

Coach Career
Growth

Positive Exit
Experience

Purpose, Brand, Culture
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Recruit Top Talent




Attract

Branding
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Attract - Candidate Experience




Networking




Attract 56%

of candidates who
. had a negative
hiring experience @’O
would not \O
recommend the
company to others

(O

c average days to
fill an open

position

5.5%

of unsuccessful
candidates receive
feedback that they
find even moderately
useful

38.2%

The percentage of
- candidates that

receive information
before their actual

interview




Job Seekers are looking for more than a paycheck

v Alignment of Values
v’ Sense of Purpose

v Cultural Fit

v" Social Impact



Attract - Alignment of Values
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Attract - Sense of Purpose







Attract — Social Impact




Did You Know
Employees Who
Find a Passion and
Purpose at Work Are
3 Times More Likely
to Stay With Their
Organizations Than
Those Who Don't?







Preparation & Commmunication
Respect & Professionalism
Focus on Candidate Experience

Transparency and Honesty
Feedback and Follow-up
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Focus on
Candidate
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Transparency & Honesty










Hi [not available] ,
We appreciate your interest in the Corporate Director, Human Resources Business Partner (Hybrid) position at - After further consideration we have decided to pursue other candidates who more
closely align to the position we are seeking to fill. We wish you the best in your job search.

Thank you,

Hola [not available] ,

Agradecemos su interés en el puesto de Corporate Director, Human Resources Business Partner (Hybrid) en [IIBDespués de una mayor consideracion, hemos decidido buscar otros candidatos que
se alineen mas con &l pUEStﬂ que buscamos para ocupar. Le deseamos o mEjDr 2n su nﬂﬁqueijﬂ de EmpIEﬂ

Graciasl




E—

Thank you for including Il in your incredibly exciting journey towards finding a new career. We know there are a lot of companies out there that are hiring, and we value the time you invested in applying
for the HR Business Partner opening at [l

We have carefully reviewed your qualifications, and while you are an impressive candidate, we have decided to pursue other candidates whose background and experience more closely match what we are
looking for in this position.

Building relationships is part of our company culture, so we hope you don’'t mind if we reach out to you in the future for opportunities that might be a good fit. We also encourage you to check our career site
I coularly for other positions that might be of interest to you.

We wish you every personal and professional success and thank you for considering [l as a career choice.

Kind regards,

- Talent Acquisition




Activity!



Recruitment Process Audit Tool

Wi

How many do you anticipate still being employed in 12 months
How many people have you hired in the last 12 months? time?

Of the people who left, what was their...

$ w

Calculate

——

o,

\\\\\\\\\\\\\\\\\\



S

Onboard

Affirm the Decision



/VVhen onboarding a new\

employee, you have just
44 days*
to influence their

decision to stay

\ long-term. J
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Clarification

Confidence
Connection

Culture

\ Checkback J
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Group Discussion . . \ <




The Power of
Engagmg Ind|V|duaIs




Why Do YOU Stay?

Think of your best and worst boss...

1. What did you learn from working
with each?

2. How did they make you feel?



We Need more Joy and Fun at Work

Staff who have a friend at work
are /X more likely to be engaged

67% of employees are more productive at
work when they are happy at work

60% of employees who are happy with
their work-life balance will stay

56% of employees feel that their
employer could be doing more to prioritize
happiness

Gallup 2018

Fun Is the No. 1 Driver of
Well-Being for Every
Generation

Every generation is more likely to experience well-being if they
report working in a fun environment.

Millennials Gen X Boomers
more likely more Ilkely more likely more I|ke|y
Great Place To Work.

Fortune Best Workplaces for Millennials™ List 2023



Turnover Is a significant challenge

*Roughly 50% of nursing home staff turnover
annually

¢ Tu rnover (Hospital & Healthcare Compensation Service)

Nursing Homes Assisted Living
CNA 45.68% CNA 41.88%
LPN 38.21% LPN 38.60%
RN 39.03% RN 34.72%

*High turnover = staff instability = poor morale
and productivity = poor quality outcomes




Many Layers of Workforce Challenges

——

Society: Afraid of aging, caregivers are not valued

Policy: Inadequate reimbursement, lack of LTSS

financing, Uneven regulation, broken immigration
system

J
/ /’
/
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Workplace: Low pay, lack of quality supervisors, &
limited career progression, outdated technology ( &
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Living Wage in Maine and New Hampshire

1 ADULT 2 ADULTS (1 WORKING) 2 ADULTS (BOTHWORKING)

LL]

.
<

0 Children 1 Child 2 Children 3 Children 0 Children 1 Child 2 Children 3 Children 0 Children 1 Child 2 Children 3 Children

Livin
Wugz $22.04 $39.21 $49.94 $63.14 $30.31 $37.14 $42.17 $44.67 $15.16 | $21.94  $27.59 $31.07
Povert
S::grey $7.24 $9.83 $12.41 $15.00 $9.83 $12.41  $15.00 $17.59 $4.91 $6.21 $7.50 $8.79
M{:,'m”m $14.15 $14.15 $14.15 $14.15 $14.15 $14.15 $14.15 $14.15 $14.15 $14.15 $14.15 $14.15
age
1 ADULT 2 ADULTS (1 WORKING) 2 ADULTS (BOTH WORKING)
0 Children 1 Child 2 Children 3 Children 0 Children 1 Child 2 Children 3 Children 0 Children 1 Child 2 Children 3 Children
w""g $23.58 $42.34 $53.70 $70.26 $32.29 $39.60 $44.53 $47.64 $16.14 $23.53 $29.34 $34.61
age
P t
$:gr: $7.24 $9.83 $12.41 $15.00 $9.83 $12.41 $15.00 $17.59 $4.91 $6.21 $7.50 $8.79
Minimum
Wage $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25

PHI, 2023




The Impact of Poverty on Mental Health

Potential Risk Factors

Research on neural development has recognized several factors that
may affect cognitive abilities. These factors include: (2]

» Financial strain on the family
» Stigmatization in the family or community

= Living in areas of political or social crisis

s Unstable attachment to caregivers in childhood

» Stressors at home such as noise or violence in the community
» Academic and extracurricular stressors in school

= Exposure to poor parenting techniques

» Low birth weight

= Poor prenatal nutrition, or exposure to drugs/other toxic
agents during pregnancy

Neuroscience of Childhood Poverty: Evidence of Impacts and Mechanisms as Vehicles of Dialog With Ethics; Jan 2017



Case Study

One Family's Story Shows
How The Cycle Of Poverty Is
Hard To Break

May 7, 2014 at 5:06 PM ET

Heard on All Things Considered

By Pam Fessler

Desiree Metcalf, here with one of her three daughters, is one of many poor Americans who find themselves trapped in a

system meant to help.



https://www.npr.org/programs/all-things-considered/2014/05/07/310282076
https://www.npr.org/people/2100470/pam-fessler

Kainaz Amaria/NPR
All Things Considered

July 11, 2012

Discussion

1. Put yourself in Desiree’s shoes.
How would you want to be
supported by your employer?

— 2. What barriers does your
organization face in offering
the supports needed?

3. How have leaders in your
organization been trained to
work with staff in this
situation? How might this be

improved?




We need to know our people

Conversation prompts

1.What are your favorite songs from your teenage years that you still rock out to when no one
else is listening?

2.1f you could live a TV show in real life, which show would you pick and why?
3.What is your favorite book and why is it so meaningful to you?

4. What is your super-secret talent?

5.What was your favorite toy when you were a kid and where is that toy now?

6.What is the worst fashion decision you ever made?

See me. Value me. Hear me.




Building Camarade

Build Confidence

Encourage Teamwork
Encourage Creativity

dentify Leaders

Uncover Hidden Talents
Resolve Conflict

Build Trust

ncrease Confidence

mprove Morale

ncrease Resident Satisfaction
ncrease Productivity
Humanize Your Peers/Coworkers
nstill Positive Culture
~oster Fun!




Meditation - Box Breathing

| gently breathe calm into my body

1 2 3 4

[ gently hold calmness in my heart
[ prepare space to accept

calm into my body 1 2 3 4
1 2 3 4

[ fully exhale the stress from my body

1 2 3 4

(eud ingAge
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Perform

v Set Clear Expectations

v Provide Feedback and Coaching

v Align their goals with the Organization’s goals
v Provide Resources and Support

v Recognize and Reward Performance

v Foster a Culture of Accountability



Goal Setting

Activity “Evaluate Yesterday”

Setting 9oolls is
the first step in
turning the

invisible into

the visible




Growing and
Retaining
Professionals
The power of formal career ladders




Career Ladders and Lattices
g

T

CAREER
LATTICES

Staff deepen their
expertise within
their current role.

CAREER

LADDERS
Staff grow into

a new formal
position.




Ladders: Intentional Promotion

JUMP!

VP of Clinical

.. .. : Resident services Social services : Director of social
Receptionist Activities aide : : Social worker )
coordinator assistant services

JUMP!

» Culinary aide » » Line cook Sous Chef Dlregtor oif VP of culinary
culinary

Marketing : : Executive director or
) Assistant director .
coordinator administrator



Lattices: Deepening Expertise

Caregiver

Quality Improvement

Dementia badge badge

Infection control badge Activities badge Mentor badge Transition specialist

Culinary

Quality improvement
badge

ServSafe Technical skill coursework Mentor Hospitality Infection control




Map Out the Path in Your Organization

HEALTHCARE CAREER PATHS

HOSPITAL/CLINIC BEHAVIORAL
PHARMACY | ONG-TERM CARE  HEALTH

HOSPITAL/CLINIC LONG-TERM CAREER PATHS

NURSING ASSISTANT

GERIATRIC NURSING ASSISTANT (GNA], LICENSED NURSING ASSISTANT (LMA), NURSES" AIDE, NURSING AIDE, STATE TESTED NURSING AS-
SISTANT (5TMA), CERTIFIED NURSING ASSISTANT (CMA), CERTIFIED NURSE'S AIDE (CNA), CERTIFIED NURSE AIDE [CNA), CERTIFIED MEDICA-
TIOM AIDE (CMA), HOME HEALTH AIDE, HOME ATTENDANT, IN-HOME CAREGIVER, CAREGIVER, HOME CARE AIDE, HOSPICE AID.MURSING
ASSISTANT REGISTERED [MAR], NURSING ASSISTANT, RESIDENT ASSISTANT

RADIOLOGY LABORATORY DENTAL

Dental Assistant

HPOG HEALTHCARE
TECHNICIAN PATHWAY

DSP Direct
Services

Limited Scope

X-Ray Operator

Licensed
Dental Assistant

JOB DESCRIPTION EDUCATION REQUIREMENTS

Provide basic patient care under direction of nursing staff. Perform duties such ™ Certification

|

as feed, bathe, dress, groom, move patients, or change linens. May transfer or
transport patients. Inchudes nursing care attendants, nursing aides, and nursing Radialogy Tech
attendants.
MRI Technologist Dental Hygienht
PHMARMACY TROMNIKIAN
corstuc oot oy oo W [ adiiation Therapist
- A OMNA,
JOB TASKS MORTHEAST MINNESOTA EDUCATION PROVIDERS e
# Adjust positions of patients on beds or tables # Rainy River Community College Ll CETE T ‘% 200 M
® Assist patients with daily activities perior College (LSC) Bachelor's Cardiac wilvdesbe mayws oo fusl 08 ‘”.’”
& Facord vital statistics or other health information achnical and Community College Degree of “whe
vi i I I I Linity g ) Sonographer s o

® Fepost changes of physical anddor mental conditions of patients 1 aid in #® Hibbing Commaunity College
diagnasis or treatment ® Fond du Lac Tribal and Community College
® Monitor patients to detect health problems ® Wisconsin Indlanhead Technical College {W1TC)
® College of 5t Scholastica |

i
g

l o > A OMNA
jas»
Wl g e rw e e 6* 200 W
D T L T Y ‘
NORTHEAST MINNESOTA DEMAND & WAGES ‘ @hars \as egdatme pmes Resr@mn 35,400
Lzamnad feokal & Orug | Avwage
Counsalor
v - ﬂ * * ‘k WAGE RANGE e ous
. Masters in
_ H |GH DEMAND woo& W & S0 W M % Wom Social Work
- L =~ s oune,
LGSW/LISW/LICSW R peo—
- - Poimitmi Sim ey
- Licmrriad S cial Workoar . ~ 7 *
T Rster@an $ 48.300
Pharmacist e Arwoge '
REQUIREMENTS
Physician
I N | S  —
KNOWLEDGE SKILLS ABILITIES PERSONALITY ~ TECHNOLOGY P Oral Surgeon R SR N L SR Y SR———
Oral Surgeon
Health Bacwc Skalls erbal il al S olTware
Mekong and damisry ';:::;‘_:":‘:::L ::_';’:_I:' Undarstand varbal and non-srtal Poopk imeresed in this woik e Elaoiron i medical reconds
seriaraberi, il iogrn, smecution of e atielsics thal ichdd COATRCTING. FemE
Bugineis Care plarri, tutfing with ctfars, helping peopi
CUSImT Sarvioe *m:lﬂadﬁl-ﬁss aching, and taking Offece Software — - A OMNA
Liszborng o u.«-u_!l-.q: e A .;- '.a.rnr_m probiems G0 iy sy, fin il sy s 208 B bo ias» 28 MM
Arts and Humanities TSN AN B L Ty o vwicll e ke thall ikl Office Switer procucts ko g -e pry 7*
Maii, Poychology {iaeguriain : Empaity Tl SyEe, Wi confarancing M B s b ‘
o 2 ! o 3 Poiten P
[Eram—— R Capsndabainy pliien 06 S el el '
Colladwsration - h . Teaimivork N - .- fewage
Arts and Humanities [T PP e ey Abiiny 1o ba ‘iﬁ;:;wﬂ'\r_i’.iﬂi Padioney | -
Engish Language raading and exed - )
E "l.al--l_!‘- - = Rapanding anpuhay Abdiry 10 comply with rules and 5oLl - | ?. aibaiad O Db
comprahansion T ragubcions Armantion oo Decad |
Fapeing ik o fivw waill racyrie \Claslicagon CareerForce DULUTH | Office of Job Training Education can be co
anchur grossgs e duang n ek Visual Unersta R s
um: ot |l|\.1!|l',| e Communicating by weiting, raading
prodrenn S ared corrg e e
et skt Bt on sl P Ureierearcing Ao s e :::*“‘:: -ty -1 -
e =z et s 0 8 e b8 s S e e (2 g
T - o o - § Y — —e -

CarearForce | Mare Career Information: mn.govideed/data/data-toolsicareer-education-explorer and mynextmove.org

4 chioren&rmues HP )G wiaia v



Build a Culture of Advancement

Direct care professionals working with effective nurse
managers have higher job satisfaction, lower turnover,
greater effectiveness in personal care skills, greater
support to make decisions, lower job stress, and an

enhanced ability to use research findings in their practice.

Bryant, Stone, 2022



Lessons Learned from Person-Centered Care

Person-Centered

Institutional Model Care Model

Hierarchical
Staffing Model

Person-Centered
Workplace




Individual Development Plans

Our vision is that you will:

e Identify personal and professional goals to help you advance in work
and life.

* Identify strengths, opportunities, or other areas of focus that you
are passionate about advancing.

e Stay connected and engaged with [organization name] as you
advance in your career!

INDIVIDUAL DEVELOPMENT PLAN TEMPLATE

REVIEW

What accomplishment are you most proud of since your last review?

Skills Assessment

Strengths Knowledge Passions Opportunities | Supervisor Input:
(3-5) Gaps (1-3) (3-5) (1-3)

INGREDIENTS FOR PROFESSIONAL DEVELOPMENT

Where do | want to be?

What is important to
learn or get better at?

What am | great at?

Organizational
Needs

Passion

What does the What do | love doing?
organization need? What energizes me?

Yale University, 2022




Need More Development Ideas?

e Attend a training, a conference, or enroll in an online course
 Read a book in a key subject matter area ; !
* Lead or attend a meeting that you don’t usually attend - -
* Participate in or lead a new project to build a specific skill 1

* Participate in or lead a quality improvement initiati\&

* Lead or participate in a committee or task force )
 Engage with a local or LeadingAge committee or affinity group

* Job shadow or meet with a leader

B
? \
* Assist or job shadow in another department ‘h
* Connect with peers in another organization oy - L

* Become a peer mentor or a reverse mentor

* Engage with the people you serve or their families in
Innovative way

 Take on a new responsibility

ew or

f

f






It's not goodbye...
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